Lt. Governor Shelia Simon’s visit
SMHEC presentation
Genevieve Boesen, Executive Director

Lt. Governor Simon and Dr. Reid we appreciate your visit and welcome the opportunity to introduce you to the people and activities of the South Metropolitan Higher Education Consortium. 
I would like to take this opportunity to introduce the institutional teams that are with us here today. Please stand briefly when I call your name.
DeVry University
Dr. Jamal Scott – President
Kristin Mattingly – Outreach Coordinator

Governors State University
Dr. Elaine Maimon - President
Dr. Terry Allison – Provost/VP Academic Affairs
Dr. Linda Uzureau – Assistant to President
Courtney Kohn Sanders – Vice President for Enrollment and Marketing
Eric Matanyi – Director, Public Affairs

Illinois Institute of Technology
Jerry Doyle – Associate Vice President of Undergraduate Enrollment and Financial Aid
Scott Pfeiffer - Director of Outreach

Joliet Junior College
Dr. Frank Zeller - Interim President
Dr. Valerie Roberson – Vice President of Academic Affairs 
Tracy Theard - Legislative specialist

Kankakee Community College
Dr. John Avendano - President
Dennis Sorensen – Vice President of Instruction and Student Success
Dr. Bert Jacobson – Director of Environmental and Institutional Sustainability
Julia Waskosky – Dean of Student Development and Student Services 
David Cagle - Director of Human Resources 
Kari Sargeant – Director of Marketing and Public Relations

Lewis University
Dr. Stephany Schlachter - Provost
Ramona LaMontagne – Executive Director of Marketing and Communications

Moraine Valley Community College
Dr. Vernon O. Crawley - President
Dr. Margaret Lehner - VP of Institutional Advancement and Executive Assistant to the President 
Andrew Duren - Executive Vice President of Administrative Services
Dr. Normah Salleh-Barone - Vice President of Student Development
Dr. Sylvia Jenkins - Vice President of Academic Affairs
Dr. Terry Ludwig - Special Assistant to the President
Mark Horstmeyer - Director of College and Community Relations 
Delores Brooks - Director of Marketing and Creative Services 

Prairie State College
Dr. Eric Radtke - President
Dr. Adenuga Atewologun - Vice President of Academic Affairs
Dr. Alan Robertson – Vice President, Finance and Administration
Mary Reaves – Vice President, Student Affairs/Dean of Students
Terri Winfree – Vice President, Community and Economic Development
Jennifer Stoner – Executive Director of Communications and Marketing

South Suburban College
George Dammer - President
Pat Rush – Director of Public Relations, Publications and Foundation

University of St. Francis
Dr. Frank Pascoe - Provost
Chuck Beutel - Vice President Admission and Enrollments
Clare Briner – Manager of Publications and Public Relations

SMHEC
Genny Boesen – Executive Director, South Metropolitan Higher Education Consortium

Purpose:
The presence of the presidents and their administrative teams here today is a demonstration of their commitment to collaboration and the Consortium.
The mission of the Consortium is to work collaboratively, focusing on programs that promote college readiness, support college completion and identify economies and efficiencies that result in streamlining and cost savings.  We are also dedicated to sharing resources to enhance educational opportunities for residents in the Chicago Southland.
SMHEC’s partnership of two-year, four-year, public, private and for-profit institutions is a microcosm of higher education and is unique in Illinois. Partnerships like SMHEC are rare because of the competitive nature of higher education. But for 20 years this group has understood that in many areas they have more to gain working together than as individual institutions.
We believe the diversity of our membership brings great strength to our organization. We also believe that if a program can be implemented within our diverse organization, it should be replicable throughout Illinois.



The Consortium has 12 members……
GSU - the only public university in the south suburban region 
3 private, faith-based universities – Lewis University, Saint Xavier University,  and the University of St. Francis
Illinois Institute of Technology, a Ph.D.-granting, research university 
DeVry, a for profit university 
Northwestern College - private 2 year institution 
And 5 community colleges which you will be touring in the next three days – KCC, JJC, MVCC, PSC and SSC.  The boundaries of the community colleges loosely define the Consortium’s operating region.
More details about each institution and a map of our region can be found in the handout on your chair.
History
The Consortium was founded in 1992. From its inception SMHEC’s office has been housed at Governors State which also serves as its fiscal agent. 
From 1992-2002 SMHEC managed the regional operations of the state’s interactive instructional TV network. The consortium’s operations during that period were underwritten through a Higher Education Cooperation Act grant from IBHE. When the TV network dissolved in 2002, the SMHEC presidents voted to continue with SMHEC as a dues-based organization – powerfully affirming their commitment to collaboration.
Organization
SMHEC is currently supported thru dues, grants and event sponsorships and most importantly, in-kind contributions of member and partners.
The consortium operates through a series of committees and task forces. The Presidents Council, which meets 3 times a year determines the direction, establishes the policies, sets the budget for the organization. The other groups include:
 Council of Chief Academic officers who oversee the academic, success and completion programs
The Health Care deans, Sustainability and Crisis Management task forces, and the Marketing and Brother2Brother committees.


Initiatives
Our initiatives are guided by our mission –
 to work collaboratively,
 focusing on programs that promote college readiness,
 support degree and certificate completion
 and identify economies and efficiencies that result in streamlining and cost savings.

 I would like to highlight some of our activities in each of those areas.
In the area of Degree and certificate completion we are engaged in a reverse transfer project.
The majority of our students are place-bound so there is a considerable amount of transferring from the community colleges to the universities in our region. In the reverse transfer project we are studying why community college students transfer prior to receiving associate degrees. 
· Specifically we are investigating the percentage of community college students who transfer to a member university without completing an associate’s degree, 
· identifying specific students who transfer without receiving an associate’s degree, 
· determining what factors play a role in a student’s decision to transfer prior to degree completion, 
· determining whether students seeking a baccalaureate degree value an associate’s degree,  and
· identifying policies and procedures that create barriers to graduation

Armed with that information we plan to implement policies and procedures that will, among other things, allow for the reverse transfer of university course credit  back to 2-year institutions to assist students meet associate degree graduation requirements.

There are benefits to the students and the institutions in this plan. Students will earn an intermediate credential that will help them in the workplace and the community colleges will be able to count those students as completers in their graduation statistics. 
College and Career Readiness – 
KCC’s College and Career Readiness Pilot Project 
This project focuses on college awareness, college and career readiness, and curriculum alignment. 
SMHEC stresses the importance of post high school training and education and brings Lumina Foundations’ KH2G principles to 8th graders, freshmen and their parents. 

In this campaign we stress that college and career readiness begins freshman year; that students should take challenging courses - including 4 years of math, and a language and should build strong habits -
Not skip class
Learn how to study effectively
Get organized
Become a strong reader
We have spoken with over 2000 students and parents in the last 2 years.

By bringing these messages to students early in their High School career, we can have a greater impact on their college and career readiness. Several of the high school principals involved in this program have already reported a change in students’ course taking patterns. 

Brother2Brother
B2B was developed by SMHEC five years ago to address the relative absence of minority male students in higher education and to increase transfer rates and degree completion among this group of students. The program demands accountability and provides assistance to help students persevere and succeed. The program was developed as a regional approach to give students exposure to a variety of higher education experiences. We currently have 3 hs, 4cc and 3 universities actively involved with the program, which started with IBHE funding, transitioned to foundation funding and is now a self-sustaining project.

Course alignment
General Education Outcomes - The CAOs are investigating whether there are differences in general education outcomes between community colleges and 4 year institutions. They are exploring the possibility of developing a common writing rubric for beginning level writing courses which would allow institutions to document a transfer student’s skill development as is currently done with native students. 

The 3 year old Writing Consortium brings together faculty from high schools, community colleges and the universities to network and explore the best practices in teaching writing.
Through their work, teachers at all levels have gained a better understanding the level of writing expected of students upon graduation from their institution. Faculty has identified misalignment of curriculum between levels and brainstormed strategies to better align their coursework. Institutions have documented variability within placement test- cut off scores and made adjustments where necessary. 

We have a variety of activities in the area of Economies and Efficiencies.
Mutual Aid Plan – 
SMHEC developed a Mutual Aid Plan, designed to help a member institution maintain operations and business continuity in the aftermath of a crisis. The agreement acknowledges that one institution may not have all of the resources needed to respond to an emergency and provides a framework for our institutions to cooperate with and assist each other.
As part of the pact, an institution can request facilities, equipment or personnel in a variety of disciplines, including, but not limited to police, human resources, crisis communications, facilities and information technology.
The agreement is believed to be the first of its kind nationally.

Sustainability Task force
Developing sustainable campuses is important to the SMHEC presidents. Collaboration, networking and sharing ideas and practices, all hallmarks of the Consortium, have helped members focus their efforts to create more environmentally friendly and energy efficient campuses. In 2010 over 125 faculty, staff, students and administrators participated in a 1 and a half day conference where they shared, discussed and learned about sustainability practices and planned ways to implement those ideas on their respective campuses. The culmination of this event was the signing of the Illinois Campus Sustainability Compact by all of the institutions involved. By signing this compact together, the institutions made themselves accountable to completing tasks that will measured improvements and integrate sustainability in campus operations, finance, academics and research, student activities, and community outreach.
The consortium makes up 1/3 of the current Compact signatories.
 A direct result of the 2010 Conference is our joint venture in electricity purchasing.
Electricity RFP – Based on feedback from the Facilities directors at the 2010 Sustainability Conference, the task force decided to explore the value of a joint electricity purchase. We have gone through the RFP process and have narrowed the search to 2 vendors and are currently getting quotes from those vendors. We anticipate a combined savings of hundreds of thousands of dollars.

Switching gears back to academics for a minute but still within the Economies and efficiencies category are our clinical instructor academies.
Health care is an important economic driver in Illinois, and according to DCEO accounts for more than 12% of gross state product and more than 9% of all employment. The consortium institutions are working diligently to provide the growing number of workers needed for this industry.

One of the challenges the colleges face is the shortage of faculty. In 2009, working with the Illinois Center of Nursing, DCEO and our regional hospitals, the Consortium piloted the state’s first Nursing Clinical Faculty Academy-as a grow your own faculty initiative. We have conducted the academies annually since then and have prepared over 150 nurses to fill the clinical instructor roles.

 We are working with our regional hospitals to develop a similar academy for allied health clinical instructors and will conduct that program in November 2011. 
This effort is funded through a US Department of Labor grant in conjunction with Governors State University.

Seizing another opportunity for economies and efficiencies..
Datatel
The eight SMHEC institutions running on Datatel Enterprise software joined forces to optimize the use of their Datatel resources. The presidents are meeting with Datatel’s CEO tomorrow to discuss a long-term strategic partnership that could serve as a model for building a strong customer service collaboration and utilize SMHEC’s existing structure to address mutual needs. 
[bookmark: _GoBack]Marketing Committee
And last, but certainly not least, our Marketing committee, whose efforts made today’s meeting possible, have been working collaboratively since 2002 to explore new, creative and cost effective avenues for marketing their institutions. For 8 years they produced a twice weekly, full page ad in a regional newspaper highlighting programs and events, they have run a sign campaign on the Pace buses, stepped into web advertising with a joint contract for Google ads and in partnership with UPS annually produced a comprehensive guide to the colleges and universities of the Chicago Southland. But beyond the activities, the committee members would tell you that it is the opportunity to learn from each other and explore areas of mutual interest is the most valuable part of their participation with the Consortium.

Members of the South Metropolitan Higher Education Consortium believe in the value of collaboration and demonstrate, through our activities, what’s possible when institutions are committed.

To provide some additional examples of collaboration we have asked several of the universities to share information about specific program. I have given them 3 minutes, a very short window but the universities do appreciate being included in this program. 


Illinois Institute of Technology 				Jerry Doyle
	Presidential Scholarship					

Lewis University 						Stephany Schlachter
Aviation Program			

University of St. Francis’s 					Frank Pascoe
Transfer Scholarship and Articulation Agreements		

 Governor’s State University					Elaine Maimon
Dual Degree Program 					
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